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l. Soft skills
Soft skill training is provided to the students to understand the role of

listening skills in effective communication, expose students to neutral
accent, acquire decision making, problem solving and assertive skills.
Seminars and workshops are organized for the students to enhance their
presentation skills, inter-personal skills, team building, emotional
intelligence and decision making.



Soft Skills Training Report

Introduction

This report outlines the objectives, methodology, outcomes, and recommendations for thesoft skills training program conducted Soft skilis, which include communication, teamwork,
adaptability, problem-solving, leadership, and emotional intellig;;;;;|5lirriut ro,
enhancing both individual and organizatlonal performance. Thii training p-gru- *u,
designed to develop these skills to foster a productive, collaborative, ani poritir" *ort
environment.

Training Objectives

1' Improve Communication Skills: Enhance both verbal and non-verbal
communication to foster effective interactions within teams and with clients.2' strengthen Teamwork and collaboration: Build a strong sense of cooperation andmutual respect among team members to achieve common goals.3' Develop Leadership and Decision-Making Abilities: Enipower participants to takeinitiative, make informed decisions, and lead teams effectively.4' Enhance Problem-solving and Critical Thinking: Equip participants with
techniques to approach problems methodically and"come up with creative solutions.5' Increase Emotional rntelligence: Help individuals undersiand and manage their
emotions, while recognizing and r.rpondi.rg to emotions in others.

Methodology

The soft skills training was corlducted through a blend of the following methods:

' Workshops: Interactive sessions covering topics like communication, conflict
resolution, and leadership.

' Role-playing Exercises: Simulations of real-life work scenarios to practice problem-
solving and decision-making.

' Group Discussions and Case Studies:Jo encourage teamwork and critical thinking.
' Self-Assessment and Peer Feedback: Tools for iniividuals to evaluate their

strengths and weaknesses, and provide constructive feedback to peers.
' Multimedia Presentations: Engaging videos and slides to reinforce theoretical

knowledge.

' Guest Speakers and Expert Sessions: Industry professionals were invited to shareinsights on leadership and workplace dynamics. 
'

Training Topics Covered

1. Communication Skills:
o Active listening and clear articulation
o Non-verbal communication
o Communicating across diverse teams

2. Teamwork and Collaboration:
o Understanding team roles and dynamics
o Managing team conflicts
o Effective coilaboration in virtual environments



3. Leadership Development:
o Leadership styles and their impact
o Motivating and inspiring teams
o Conflict resolution and negotiation

4. Problem-solving Techniques:
o Identifying root causes of problems
o Brainstorming and idea generation
o Evaluating alternatives and implementing solutions

5. Emotional Intelligence:
o Self-awarenessandself-regulation
o Empathy and social skills in the workplace
o Building resilience and stress managernent

Results and Outcomes

Participant Engagement: Over [percentage]Yo of participants reported being actively
engaged during the training, with high attendance and participation in all acti'vities.
Improvement in Skills: According to pre- and post-truirrirg assessments, there was a
[pe-rcentage]% improvement in communication, problem-so-lving, and leadership
skills among participants.
Feedback: Participants provided positiv.e-feedback, with [perce ntagef%oexpressing
increased confidence in applying soft skills in their day+o-day work.
Behavioral Change: Many participants demonstrated an immediate application of
learned skills in their work, including improved team collaboration and clearer
communication with clients.

Some common feedbgck included:

o "The communication exercises helped me feel more confidento "I feel more equipped to handle conflicts within my team.,'o "The emotional intelligence training has helped me understand
better."

Recommendations

l ' ongoing Training: Soft skills development is continuous. offering periodic refresher
courses and advanced workshops will ensure employees maintain and refine their
abilities.

2' Mentorship Programs: Pairing employees with mentors can help reinforce soft skills
development in real-world scenarios.

3' Integration into Performance Reviews: Soft skills should be incorporated into
performance evaluations to encourage continuous improvement.4' Feedback Mechanism: Regular feedback from peers and supervisors will help
employees gauge their progress and identify areas for furtheidevelopment.5' Cross-Departme_ntal Training: To enhance collaboration, it is recohmended that
employees from different departments participate in mixed-group training activities.

Conclusion
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